
rethink, an independent Business
and IT Consultancy specialising in
Operational Performance Improvement,
offers a range of services to help companies
define and implement cost, quality and
service improvement initiatives.

These Include:

Process Design and Reengineering
Production Management
Business Process Management
System Requirements and
Functional Specification development
Project Management
Change Management

rethink uses a number of recognized
cost, quality and service improvement
methodologies, including Lean, Six Sigma
and TOC.

rethink was founded in 1996 and has
a strong track record of assisting
several leading companies with the
implementation of business improvement
and system implementation projects.

Tel: +27 11 285 0055
Mobile: +27 82 413 6044
e-mail: info@rethink.co.za
Web: www.rethink.co.za


